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BE A LEADER,
BUILD A LEADER

PROGRAMME IMPACT REPORT FEBRUARY 2022 - MAY 2022
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HOW THE PROGRAMME WORKS

An inspiring professional is matched 1:1 with
an under- represented young adult

Knowledge Retention & Assessment: We test participants’ knowledge of

the topics covered on the programme through regular e-Learning
modules, to help embed learning and track progress.

throughout the Circl Leadership Programme.

Session 5 Session 6
(120 minutes) (120 minutes) (120 minutes)

Delegate
Session | Session 2 Session 3 Session 4

(120 minutes) (120 minutes) (120 minutes)

Selection
Process

I:] Zoom I:1 Zoom

I:] Zoom

Circl Match I:] Zoom I:1 Zoom I:1 Zoom
Profiling & Coaching & Coaching & Coaching & Coaching & Coaching & Coaching &
e-learning elearning elearning elearning elearning elearning elearning
LAUNCH & LEADER GOALS & ACTIVE TGROW SHARPER CHALLENGE &
Q&A SESSION AS COACH QUESTIONS LISTENING MODEL AWARENESS GRADUATION

Each session focuses on effective interpersonal communication and using the coach approach to build trust with different types of people
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HALLMARK & FUTURE LEADERS
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70 Hallmark Foundation & partners
professionals

70

1:1 sessions between
professionals and
their Circl Match

20 plus

Hours of training for a future face-
each professional @ to-face graduation
and each future when possible*
leader

Learning and practicing
core coaching skills
including:

Asking questions
Active Listening
Observation
Providing challenge

They earnt a coaching skills
certificate recognised by the
Association for Coaching.
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WHAT DID THE PROFESSIONALS LEARN?

100%

TAKEAWAYS FOR THE
PROFESSIONALS:
of professionals highlighted the
Circl programme helped them
become a more inclusive leader

100% NPS
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HOW THE PROFESSIONALS ARE USING THEIR
COACHING SKILLS

“I’m a more all rounded leader, confident, and empowering to my team and colleagues.
Very powerful, very quickly.”

“Self development, but mainly the TGROW for me has helped me get
the best out of people which shows a good leader.” - Professional
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ACHIEVING SOCIAL IMPACT FOR FUTURE LEADERS

All future leaders on the programme are considered to be from a disadvantaged background

100%

of future leaders now feel more
confident when meeting new
people

THE TOP THREE
TAKEAWAYS FOR THE
FUTURE LEADERS:

75% NPS

Evidence shows that 4 or MORE memorable interactions with a professional reduce young people’s chances of becoming NEET (not in employment, education or

training).* . . .
*https://impetus.org.uk/assets/publications/Youth-Jobs-Gap-The-Long-Term-NEET-Population.pd
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HOW DID FUTURE LEADERS FIND WORKING WITH
HALLMARK PROFESSIONALS?

“Being matched with x - someone older has allowed me to
have a new relation in my life - | am able to gain advice
from someone wiser who comes from a similar
background and has similar personality traits from me. |
was able to see her growth, as well as mine.” — Future
Leader
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THE CIRCL JOURNEY

% Bhavisha
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% Kavinthan §

% James ~ Circl

% H:Karolina

'] Dina ~ Circl

7 H:laura
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7 Kirstie : Hallmark

7 Catherine ~ Circl )

Chloe
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" Avnish : Hallmark

% H: Elizabeth % Melissa

Ada - Westminst...

% Natasha ~ Circl (She / her) % Ada - Westminster Befriend a Family




